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Management of BLAST CORE MIDDLE EAST LLC is committed to establish, implement and monitor
effectively a Quality Management System(QMS) consistent with all applicable legal requirements,
contractual obligations, the best available international standard guidelines, customer requirements and
locally available codes/standards to enhance its quality performance such as customer satisfaction,
quality of product & services, effective corrective actions on each feedback from customers,

employees, vendors, suppliers, sub-contractors and consultants.

The operational activities shall be sensitively managed for quality assurance.

Our management is striving to bring “Customer Satisfaction” by completely understanding the needs and

expectations of the customers and highly motivated to make use of any opportunities by resolving the
associated risks.

We have set SMART Quality Objectives& Programs for continual improvement in whole functional
areas by;

¢ developing, implementing and maintaining a quality management system as per the requirements of
best available international standards and practice,

e ensuring full commitment of all employees towards implementation of quality management system,

e achieving customer satisfaction thereby improving the business of the organization, and

e ensuring quality in marketing, estimation, tendering, project execution and inspection activities
thereby to develop quality standards in the organization.

The Senior Management of our organization shall ensure that all necessary Quality Management
Resources are made available sufficiently and utilized efficiently to enhance the effectiveness of overall
QMS in the organization. It is also the responsibility of each and every employee of our organization to
implement this policy and live up to its commitments.
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